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Methodology for the Design of Utilization Strategy in Open Air Museums
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Abstract: Japanese open air museums has problems such as a shortage of professional staff, a small number of visitors,
and a reluctance to utilize buildings. Japanese open air museums are mainly operated by a private company or
foundation, and a strategy for balancing communication functions and rational management is necessary. This paper
discusses the methodology for planning suitable projects to solve problems by the method of organizing problems using
logical thinking. Based on the literature, each museum's website, and the author's internship experience at the museum,
the problems of the Japanese open air museums were extracted and the causal relationship was organized. The
methodology can be expected to be used as a framework for future open air museums management.
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